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America Online is starting to weave more exclusive Time Warner film,

music, magazine and TV content into its service as part of an effort to

turn around its fortunes.

Executives hope it will retain subscribers and prompt them to use AOL

Broadband. Examples of current offerings or those planned:

Television

During HBO's U.S. Comedy Arts Festival next month, AOL will show

exclusive footage of stand-up performances not seen on the cable

channel, along with opportunities for members to exchange jokes and win

a trip to the festival.

"We have an underexposed asset, and this is a way to get some exposure,"

HBO's Carmi Zlotnick says.

Sneak peeks of such Warner hits as Friends, ER and The West Wing, as

well as exclusive footage and polls from reality TV hit The Bachelor,

are also in the planning. Similarly, Ellen DeGeneres and Sharon

Osbourne, slated to host new Telepictures talk shows late this year,

might extend their monologues for AOL subscribers and take their

questions.

The water-cooler chatter generated by reality shows makes them

especially conducive to AOL's viral marketing. More than 2 million

subscribers voted last year on which woman the star of ABC/Telepictures'

The Bachelor should pick. AOL is now showing exclusive footage of The

Bachelorette.

All this may sound tame. But AOL's promotion last year of Warner Bros.

TV's The George Lopez Show through sneak previews and chats with stars

helped create enough buzz to persuade ABC to pick up the show for more

than four episodes, executive Brad Ball says.

Two million fans voted their pick in polls on last year's The Bachelor.

Movies

AOL has shown exclusive clips of films such as The Lord of the Rings:

The Two Towers. In store: teasers for coming flicks such as Terminator 3

and The Matrix Reloaded -- all linked to games, contests and chats. Some

analysts are skeptical. "That's great, but people are going to pay (as

part of AOL's broadband fee) for trailers?" says Jupiter Research's

David Card.

Christina Aguilera's song Infatuation drew 2 million streams in one day.

Footage from Lord of the Rings: The Two Towers drew 2.6 million streams.

Music

About 12 million AOL subscribers a month catch exclusive song previews

from artists such as Matchbox Twenty and Bruce Springsteen, as well as

studio sessions and concerts. Next month, AOL plans to roll out a music

subscription service.

Music is one area where Web impact is more established. Atlantic Records

says 500,000 streams on AOL of a single from its new singer, Lucy

Woodward, spurred CBS' This Morning to book her. "We're really in the

worst time trying to get radio and video channels to take a chance on

new music," says Atlantic co-President Ron Shapiro. "On AOL they're not

as bound to research and ratings that basically kill music."

Magazines

Time Inc. magazines such as People, Entertainment Weekly, InStyle,

Cooking Light and Southern Living are to be moved to AOL within weeks

Some of their Web site content might remain free outside AOL, but the

rest is expected to now require a subscription fee. Some Time Inc.

executives remain leery, but others say privately they welcome the move

to AOL, even if it narrows their audience. Their sites have been

unprofitable as online ads fell, they say, and AOL is expected to pay

licensing fees.
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