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Lecture Notes

Inelastic demand – doesn’t matter what price it is, you’re still going to buy (medication)


On a graph, this would be a vertical line (price on y axis)

HBO is price sensitive – elastic demand

If HBO wasn’t price sensitive, i.e. had inelastic demand, there would be no such thing as churn

While Sopranos craze didn’t crush new subscriber records, it *did* make the service more “valuable”.

[1939-1974 ( the two industries converge]

By early 50s, many of the film studios were going into television production. (i.e. Warner Bros. back lot become production facility for television) 

1947 – 14,000 TVs

1954 – 32 million TVs

1955 – RKO sells pre-1948 films to General Teleradio-Dumont network ceases broadcasting (5 TV Stations)

Late 1950s – Microwave transmission for CATV Operators
1958 – Paramount sells pre-1948 films to MCA for $50 million

1959 – FCC rules CATV hinders local broadcast programming

1960 – Studios settle rights, residuals of post-1948 films with actors, writers

1961 – NBC Saturday Night at the Moves color broadcast

1962 – MCA purchases Universal, Decca records [-Fortnightly v UA case filed]

1963 – FCC rules against CATV in Carter Mountain [-75% of NBC shows in color]

1964 – FCC requires makers to equip TVs with UHF


-Film industry profits soar, Subscription TV Launched and


Failed in LA, SF


-California passes Prop. 15 banning Pay-TV

1965 – Prop. 15 ruled unconstitutional

-FCC issues First Report and order


-AP opens “News Channel” for cable system

1966 – ABC pays $2 million for Bridge on the River Kwai

-Gulf & Western buys Paramount


-FCC issues Second Report and Order on CATV

1968?

*1968 – MPAA institues film ratings [-Fortnightly v. UA decided in favor of CATV operators]

1969 – FCC requires cables systems to provide local programming

*1970 – CBS trades “mass for class” by “rube-shucking”

-PTAR and Fin-Syn adopted by FCC


-FCC approves broadcast Pay-TV

1972 – HBO begins service in Wilkes-Barre, PA

-FCC relaxes rules on cable

1974 – Teleprompter v. CBS decided in favor of cable industry
Tonight’s screening - Thrilla In Manilla

-Heavyweight championship fight

-Muhammed Ali v. “Smokin” Joe Frasier

-Third match-up

-First live satellite broadcast by any network—HBO
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Discussion re: Thrilla in Manilla (1975 – September 30)

People at Sterling Manhattan decided that they should come up with a channel entirely dedicated to movies/sports/etc. They would make it a pay channel, send cameras outto local football game, etc. Eventually they realized that the Sterling Manhattan contracts said that they weren’t allowed to have pay-stations, but forged ahead anyways.

Decided tgo spread to other places in Pennsylvania and upstate New York.

The first film showed – Sometimes a great notion. New York Nicks basketball, hockey, etc.. Microwaved from New York. They were serving 14 systems in Penn/NY – 8,000 susbribers in 1972. By 1975, they had 100 linked affiliates throughout the country.

Important: HBO was not profitable until 1978. Operated in the Red for six years. This was because they had Time with the deep pockets to invest and help get the structure set up. In 1973, after HBO had set-up… Time decided to buy out the other partners and it became a wholely subsidiary of Time.

	
	HBO
	SHO
	TMC
	Premiere
	Cinemax

	Owners
	Time
	Viacom
	Warner & AMEX
In 1982, Paramount & Universal join, then drop out, BUT SHO + TMC eventually merge@)
	20th Century FOX, Universal, Paramount, Columbia, Getty Oil
	Time

	Established
	1972 (1975 satellite)
	1976
	1973
(Gridtronics)

Became TMC – 1979
	1980
	1980

	Technology
	Microwave

( Satellite 1st)
	Microwave alternative (sat 1978)
	
	ESPN’s Satellite
	

	Type of Programming
	Uncut Movies, Sports, concerts
	Movies & Sports
	Movies
	Movies
	Movies

	Regulatory Activity
	
	
	
	Anti-trust (Shut it down!)
	


Homework (Essay – due on the 23rd-ish):
What was your role in the Film Finance Game?

What did you see happening in the game?

How does this compare to the actual market for features among Pay Cable Networks in the 1980s?
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Class watched ‘The Natural’ because it was an HBO co-production ( TriStar (HBO + Columbia + CBS).
-a “prestige film” because of: adaptation, stars (Robert Redford), Creative Team, It’s a “sports” movie which would tap in to it’s core target market.
Covering Corporate History:

· Henry Luce

· Founded Time, Inc. in 1923

· Life, Fortune, Sports Illustrated, People Magazine

· Journalist/public figure

· Put public service ahead of profit

· Died 1967

· The HBO Web

· ‘Through it’s cable services, the clout Time Inc. gives it, and its new products deals, HBO Inc., has become what M.C.A. president Sidney Sheinberg calls “a truly formidable entity”
· Steve Ross

· Businessman with Kinney Services

· Merged with Warner

· Reputed to have mafia ties

· Brokered 1989 merger between Time, Inc. and Warner Communication

· Visionary leader, died 1993

· Ted Turner
· Brash Atlanta businessman

· Built television and cable empire

· Long desired his own broadcast network

· Merged TCI with Time-Warner in 1996

· The Time Warner Empire…

· Fucking huge

· Gerald Levin

· One-time rabbinical scholar

· Joined HBO in 1972

· Personally pushed for satellite distribution

· Moved up in Time, Inc. and Time-Warner to CEO

· Steve Case

· Former Pizza Hut manager

· Joined AOL before the internet was well-known

· Principal player in “the new economy”

· AOL took over Time-Warner in 2001

· Richard Parsons

· Current Time-Warner CEO

· Former lawyer, political advisor, banking executive

· Credited with keeping Time-Warner afloat following internet bust
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“Quality Television” – more from a notion of quality demographics than from auteur ship or anything like that. Still, the term tends to be tied to one particular style of production – MTM.

Grant Tinker, husband of Mary Tyler More, met her in the 50s when television shows were produced by the advertisers.

Fuerer’s preconditions for Quality Television:

-Produced at an independent production house

-Maintain a consistent “Quality” demographic profile

 -Authorial style

-Two textual features:


-self reflexivity


-Liberal humanism

Williams, page 29

Schatz’s characteristics of Quality Television:
“an ensemble cast, domesticated workplace, multiple plots in a semi-serial format, aggressive cinematic technique, and ‘quality’ viewer demographics.”

-Williams, p. 32

Willaims’ reasons why Northern Exposure is a new kind of Quality Television:

1) Its aggressively hybrid nature;

2) The complication and configuration of its ensemble;

3) Its unprecedented and completely innovative use of backstory to structure episodes;

4) Its self-consciously “bardic” voice

-Williams, page 32

Quality Producers


Quality text features
Altman( Auteur


Historical accuracy

Larry David



Film-quality aesthetic/cast

Robert Zemeckus
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Fragglerock – not dumbed down.

What is said about kids and television – kids believe what they see. For kids, television culture becomes a means of communication and cultural exchange. (“Oh, you like michaelangeo?!? I like Donatello… Cool!”)

American Academy of Pediatrics recommends that no children under the age of 2 even see TV. We’re supposed to be the “gatekeepers”.
Low production values
Commercialization

LCD

Repetitive

Stereotyping

… So criticism of television don’t line up to the reality of the situation

Presentations:

80s: children considered a forgotten audience b/c networks were dropping all “quality” programming. They were concerned with money, from popular sitcoms would create cartoons (i.e. Punky Brewster). They would take comics and make them in to shows. People were becoming worried about their kids becoming succesptible to commercials, etc.

Some successful groups led a fight and PBS became an alternative. Even though PBS lost a lot of money, turned to advertising as well in the form of “underwriting” to stay afloat. Cable – Nickelodeon…

HBO was not always the leader in quality original series for a large period of time… it was showtime. But fairy tale theatre in it’s first season alone was nominated for several awards. The commercial and artistic freedom that she got on those channels usually allowed her and the director final say.
Like shelly duval, jim Henson has already estanblished himself with the muffets. He wanted creative freedom, didn’t like what the telelvision networks were doing. Dissatisfied, he partnered with HBO, who had started to do live original programming. The 1st something something was “Fraggle Rock”.
