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1.0 TASK ORDER 001 PROPOSED
SOLUTION

Our proposed solution  establishes  the
oFganizaiion,  perfuormance  medsures,
methadologies, processes, faols and an
integrated plan to accomplish Task Order
D61 (TO-001) while laving the foundation
jfor DHS to achieve ity goals for US-VISIT.

Task Order 601 Scope. Figure 1-1
highlights the objective, scope and key
program management activities.
Successful execution of this Task Order
1s essential to achieving the TFS-VISIT
End Vision. Moreover, success demands
a parnner with a proven and innovative
solution based on measurable business
autcomes.

In order to be productive on Day 1, we
mobitize our key personnel and establish
the program mfrastructure, processes and
pians shown in Figure [-2. We align our
Orgamzalion to the US-VISIT Program
Management Office (PMO) and include
the stakeholders as vital members for
program success. We implement an
Intcgrated Product Team (IPT) structure to
matnix  our skills, consistently usmg
COTOIMON processes, tools, and

Cur solution is based on our proven

experfence I complex program start-up
and execulion

" Wa co-located our ﬂﬁ‘ ice with US-VISIT &> -
[~ PMO and mobilized our core staff, t{mh
L sets and prﬂc:esses in place to ba fu[[y s
-prcductwe Day%aun AR L oF A,
= Ws established an Allance F’mgram g W
L+ Office (APO) and IPT structure staffed with
[, our best people,. i1 ¢ *_'*_*?ﬁ“*””
u Qur teams’ cnmpensatmn is hed o pa .:xf'-
.3 successiul implementation and business _%
GUtCDﬁ'IESL; | f'r L ) :—_"

® Our innovative business architecture IPT =
i fociises on program-fevel business needs §
?.and the End Vision to drive out the right

“technical solution .22 *%* f" g =_‘—*“'-‘+ %,

VS 114

methodologies to achicve a single unified
vision. Our Senior Advisory Board and the
Clicnt Quality Management Assessment
(COMA) process provide independent
insight and guidance on achieving the
program goals. Qur commitment is backed
by specific performance measures tied to
Our compensation.

provides a role-based securs access to
dashboards, and a suite of tools and
program management resources  and
knowledge assets. We are ready.

Taxzk Croer 001 Objective

and inlegration

» Establish and mauntain a comprehensive program and project management methedelogy, policies, processes,
preceduras and support structre to assist the US-VISIT pregram offles in managing the prugram development

Task Order 00t High-laval Scope . - o0 4 2 E
B Provide program and tachmical management seTvices bo 1mpbﬂmnnt lh& US—‘JFSIT End Vision 5«

m Provide integratad planning, wmplementation and menagamant sanvicas to the US-VISIT tasks :x, z
E_- Represent the Nlmrme in variﬂus greups iIncluding Boards, ﬁ'.ammmlaas and IPTs to support |ntegrat1 aEt_r-rrtiE

W gt 4 op %‘-ﬁ'
LI

st

s

il

=

Koy US-VISIT Program Managemant Activibes
= Guard pmvacy of infemnaton collectad

= Elinunata cutural, policy, organizaticnal and stave-piped kegacy system harmisrs

Balance milestone dates and delvary of business results

Proactivedy communicate and reach out 12 all stakahokdars

Mirnmiza plential impact of change causing workforca anxlety

Imptement reenginaarnngstandardizabion'ntegration of numenug business processes
Establish effective and quantifiable parformance measures to justify program cost and benefis
Effectvely manage legacy translliens, inbegraion and cogdination

Engage and collaborale with mulpla and dispersed teams, stakeholders and indostry groups

Us¥D 135

Figure 1-1. Task order 0D scope fonms the basis for our proposed solution
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United States Visitor and Immigrant
Status Indlcater Technology
{US-VISIT]) Program

HESCHO-04-R-0096

We build direct lines of support and
accountability between key DHS and
Alhance roles to facilitate commumication
as demonstrated in Figure 1-3. -

interfaces directly with US-VISIT Program
Director Jim Williams.

We have successfully nsed a similar
management structure on other large and
complex integration programs including
the Defense Logistics Agency Business
Modermization

Systems DLA-BSM

T

High Performance Team. Consistent
with oor high performance teaming
approach, we work collaboratively with
our Smart Border Alliance companics to
tdentify qualified personnel for TO-GD1.
Our Tier 1 team includes Accenture,
Raytheon, Titan, and SRA, with support
from our other subcontractors.

Accenture, the Prime Integrator for the
US-VISIT program, brings its Program
Manapement and busincss transformation

best practices relevant 1o TO-001 program
——

Smart Border
Alliance

Smart Border Alliance Strengths

# Accenture: Prims Integrator, Prograrm
Management, Business Transformation,
Solution and Training Development

¥ow v

- Small Busine

LEvD a7

"Ravytheon brings ’
P and

expertise relevant to the program-level

activities. Titan

assessed
programn  management methods  and
processes to achieve TO-001 objectives.
Our  organizational structure  fosters
coordination and collaboration among tcam
members by clearly defining roles and
responsibilities, and shared meentive plans.

Experienced Personnel. The Stnan
Border Alliance brings skilled resources
with  extensive  experience  dircctly
applicable to TO-001. Figure 14 lists key
members of our team with relevant skills to
accomiplish TO-001 intepration: activities.

Our 1eam uses ChMMI

QOur combined teamn offers a large pool
of experienced programm and techmeal

Volume 4, Part B: Task Ordar Q01

The infarmation on this page is propdetary to Accenture LLF,
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United States Visitor and Immigrant
Status \ndicater Technology
{US-VISIT) Program HESCHO-04-R-0008

management professionals from  smmlar
L
larpe and  complex roptams  'at

Represantative ey Persannel Skill Matrix

Communications and Networking

Business Process Reengnesring
Crganizational Change Management

Information Segurity
Systems and Enterprise Architecturs

Strategic Planning and Analysis
Software Engineering

Business/Econamic Analysis
ldentify Management/Privacy
Program/Project Management
Systems Engineering

Border Management
Biometrics

Training

Proposed Position
Frogram Manager. .2 *°
Deputy Pmogram Manager
Risk Manager "
1 < N
Chief Architect
Program Control Lead ™.
Business Architect
.Systems Engineering and .4
integration Team Lead ¥.% 4
Increment Mgmt. Lead
Design, Baveloprent; and
Test Lead .-~ 77 = S
Transition and Deplay ! ead
Lead Planner &< .7 ° ¢ *
Qutreach Liaison
Systern Performance Lead ¢
Info, Assurance Lead
Frogram Solution Architect &

1— Nl appticabls o the candidata or no tralming and expariance

2 — Foernal training, but IRle o no expardenca on projects of this sze and complewty

3 — Comparable projac] expanance, Bt nol i & keadarship rols

4 —Lomparable project leadership or prncipet staff reaponsibility

& — Comparable pofest leadership or panopat sial esponsibility and 15 regarded a3 expert In flald as eweened by publictlans, seminars, b,
30 113

Figuva 1-4. The technical and managemaeant experience of our Key personnal help deliver

the LIS-VISIT vision with minimal risk

Volume 4, Part B: Task Order 001
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United States Visltor and Immigrant
Status Indicatar Technalogy
(US-VISIT) Program HESCHO-04-R-0086

and define how we frack and report our
‘nanagement performance for TO-001.
Performance Measurement and
Metric Processes. Figurc 1-5 descnbes
our process for defining performance
measures and metrics pre- and post-
contract starl. Pror to contract start, we

define the
All redacted

information
hag baean

withheld QOur Senior Advisory Board (at no cost
under (b){4] t¢ the program) brings relevant, diverse

Federal, State, Local and commercial
experience to provide advice and counsel
on the overall US-VISIT Vision and
spectfic expert pguidance on various
initiatives and strategies.
1.2 Integrated Program Performance
Management

We  developed an  integrated
performance management approach  to
determine our performance incentive plan,

We review, discuss and adjust with the
US-VISIT PMO to finalize our proposed

USvD t15

Figure 1-5. Defining the parformance plan with DHS establishes & baseline for
performance measures and matrics

Yolume 4, Part B: Task Order 001

-~
The irfarmation on tis page |s propretary o Accenture LLP,
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United States Visltor and Immigrant
Status Indleater Technology
[US-¥ISIT) Program

HSECHO-04-R-0006

Integrated Performance Reporting.
Figure 1-8 sthows our integrated program

management
Specifically,

rertim environment.

Volume 4, Part B: Task Grder 001
The information on this page {s propnetary to Accenture LLP.
Source Salection Infarrmation - (See FAR 3 104)
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United States Yisitor and immigrant
Status Indlcator Technology
{US-VISIT) Program

HESCHO4-R-0026

All redacted
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[n this project, we use

to aulomate

our C processes  including
project identification, real-time status
reporting, business process tracking, and
policy enforcement,

We have alhance relationships with
varous product vendors

which facilitates continuous improvements
while giving our alliance team access to a
wealth of lessons leamed, knowledge assets
and relevant training directly apphcable to
TO-001 performance.
1.3 Methodology, Integrated Processes
and Tools

Our Enterprise Lifecycle Model
(ELCMYSDLC Methodology, miegraied
processes and tools provide optimum
pProgram — management,  services, and

reporting of management performance for
TO-(01,

Volume 4, Part B; Task Order 401
The information: on tis page is propretany to Accenture LLP.
Source Selection Infermatlon — (See FAR 3.104)
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United States Visitor and Immigrant
Status Indicator Technology
(US-VISIT] Program

HSSCHO-04-R-0006

the relationsh

shows

with the goals of the 22 subtasks.

ELC Methodology. Our
ELCM is  devcloped through the
integration

It delivers service quality in the
arcas of processes, deliverables, outcomes, .
and continuous 1mprovement.

Integrated Processes and Tools, Our
integrated management processes and tools
are directly aligned with TO-001 subtasks,
Our web-based provides
total visibility into subtask progress at any
given time. Program and techmcal tools
are used at various stapes of the
methodology to capture, model, document,
track, manage, and support the reliable,
organized progression of TO-001 delivery.

Several tools have been chosen to align
with the processes to complete Program
Management subtasks.

Additional integrated tools

are used to suppert Program Managemen
such as

Within Program-Level Engincering
subtasks, we use several tools to support
the systetns enmneering management plan.

Supporimg ihe program-level solution
architecture  subtasks.

1.4 Inteprated Day 1 Readiness and 30-
Day Plan

We proactively mobihzed our key
respurces, established our APQO and related
infrastructure to be ready and productive
Day 1.

Day 1 Program Readiness Plan. Our
pre-contract readiness plan, shown m

Volume 4, Part B: Task Order 001

Thies irftrrmation o this page is proprigtany o Accentiure LLP.
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United States Visltor and Immigrant
Status Indicator Technology
{US-YISIT) Program

HSZCHO-DA-R-0F6G

USYD 140

Figure 1-9. Our integrated management processes and tools are tailored for
US-VISIT Task Order 007 to Implemeant repeatable and disciplined program and project
management methodology

Figure 1-10, is a best practice from our
team’s experience in similarly complex
program startups and 15 tallored to
address TC-001 and the overall program
Volume 4, Part B: Task Order 001

The imformation on this page is prepristary 1o Accentore LLP
Sourea Selacton Information — [(See FAR 3.104)

business necds.

We established our APO office (Figure
1-11} in the same building as the US-
VISIT PMO for efficient and optimum
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Unitad States Visitor and Immigrant
Status Indicator Technology
{US-VISIT} Program HSSCHG-04-R-0086

All redacted
Imformation
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communication and collaboration. Our
office is set-up and cquipped with the
required technology infrastructures to
executc owr program and technical
management tasks.

We fully commit our key personnel for
the duration of TO-D01, and for a total of
at least two years, to maintain continuity
and establish a sirong foundation. These
incdividuals  have received US-VISIT
program-related orientation, played a role
in the proposal development effort, and are
ready to start Day 1. In addition, we have
more thanﬁ on stand-by who
have attended the US-VISIT orientation —
many of whom are contributors to the
Alliance’s US-VISIT proposal response.

30-Day Plan. Figure 1-12 highlights
key representative milestones extracted ]

f‘m}:n nﬂr detailed WBS and additional Hﬁ?;ﬁ;ﬁ;’:ﬁﬁﬁﬁ:ﬂ;ﬁfmﬁgﬁ -
activities identified for TO-001. : ﬂﬂﬁr of the same bullding as the
-t LUS-VISIT PMO

E—
UST a5

1 Organization : " || Facliles and Infrastrscturs 2
» Formed Smart Border Aflance teaming with 29 companles w Leased enfire 13th floor of 1616 North (4

& Subcontractor agreement and incentive plans finalized and Fuoit hyer Drive, Arlinglon, YA [US- L

[

signed VISIT PMO Qffice Building)

= Establizhed Alliance Pmgram Cffice with clearly defined rolas = Implemented buildig security and
and responsinlities access conrol
= Management review struclurs in place » Solup and sonfigurad Netwark/LAN

—

al

mnd Key Parsonnal User IDs 3
& Dur key persannel are ready to start Day 1 a
- Average of 18 years of relavanl axperienca, = Salup nrl‘ﬂect.e spaca, offlea furnltura, g
- Provided active leadsrshipfauthar rela in aur US-VISIT suppiies, etc. .
proposal fforl Plans

= Atlended US-YISIT specific ofentation and program

Draft P and Technicsl
managernant tood training rogram e

Manzgement Plans ready far DHS input;

Tools and Procazsas
1. Configured toolests and devedop user guide for integrated
program managemenl tools:

o

USYD DTE

Figure 1-10. Our significant pre-award effort in US-VISIT planning,
staffing, tools, and facilities provides DHS with productivity on Day 1
and a seamiess coordination with legacy incumbents

Volume 4, Part B; Task Order 001
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Figure 1-12. Our 30-Day Plan quickly establishes program and technical management
baselines and includes key program activities for speady program ramp-ug

These activities play a critical role in

quick TO-001 ramp up and collaboration
with key stakcholders inchuding teams with

Increment 2B functional
knowledge.

and technical

Volume 4, Part B: Task Order 001
The information on this page |s propnetary to Accenture LLP.
Sgume Selection Information - (Ses FAR 3.104)
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United States Visiter and Immigrant
Status Indicator Technelogy
(US-VISIT) Program

HESCHO-D4-R-0096
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At the project level, our role focuses on
adherence to standard processes and
methodologies, providing guidance on task
order specific tasks, monitoring task order
costs, conducting nsk assessments, and
providing guidance on transition issues,
documentation, and planning.

Our continuous process improvement
initiatives allow the lessons leamed to be
incorporated across increments throughout
the lifecycle of cur task activity integration
effort.

Task Activity Integration Example.
Our integrated IPT teams work
collaboratively in a “single badge”
environment 5o that we can intepratc all
task activities into the overall US-VISIT
program. Figure 1-14 shows how we use
the Transition and Deployment IPT to

communicated through reports, revicws
o “

integratc the transition strategy subtask #9
into the overall US-VISIT program. Work
products from subtasks #4, #20, and #21
serve as input for subtask #9. The creation

Defining  the cnables  better
management and execution of the
transition stratcgy towards the End Vision.
The progress of the transition is promptly

demonstrates that we have the

structure in place to integrate all program

level activittes into the US-VISIT
LTI

UsVD 122

Figure 1-14. We show how an aclivity within Sublask 2 is integrated info the averal}
US-VISIT program to demonstrate our understanding of the task activily
integraltion requiramernis

Volume 4, Part B: Task Order 001
The informabion on this page 15 propretary to Accenture LLP.
Seurce Selagtion Infomation — (See FAR 3 104)
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United States Visitor and Immigrant
Status Indicator Technology
{LUE-V15IT) Program

H5SCHO-04-RAH9E

1.6 Task Order 001 Assumptions,

Qur TO-001 technical and
assumptions  serve as input  for
proposed technical solution.

Figure 1-15 shows a representative list
of technical assumptions generaled as we
developed our solution for cach subiask.

Volume 2 Cost/Price provides delailed
and comprehensive cost assumpiions and
explanation of work to be performed for
cach subiask.

1.7 Benefit to US-VISIT and Task Qrder
0onl.

Our comprehensive program  and
praject management methodology,
policies, processes, procedures and support
structures provide potential benehts that
directly address  TO-001  Objectives,
Scope, and Key lmperatives.

The Alliance Program Office uses
proven practices, mformation sharing and
visibility, and  accelerated program -
readincss, program cost savings through a
slrony  transition strategy, strict quality
management and cxpedited processes, and
positive business outcomes through strong
communication with stakcholders  and
business-dnven technology.

Figure 1-16 highlights some of the key
benefits  of  our  proposcd  solution.

cosl
Our

© Technical and Cost Assumplmns ,'ﬁ{,

" & Coniract start and past—award mnferenca =5
#= geeur on June 1 C200450 2y Emfwod "":"?_'-"

P

Fu US-VISIT Initiatves will conbnuously evolve 5
thruughuut the program mission ? 3,
. | US-YISIT PMO faolitates access knf 54 N
4 resources, facilities and assets relevanl to "
*. performing Task Crder 001 activities . 50
_3 " US-VISIT PMO will expediticusly drive sssue =='1
{; -resolution for Ihose ssues assugned tot- -
= JSVISITPMO | T
!" ' Legar:y systam knowledge assets will e
;EL _available to key personnet © . . 1-“- 5
5— = US-VISIT PMO will review/approve and .
L BXpedite secuUrnty clearanc:es for our &?
-‘*ﬁ_ personnel & F . & F7 . R LR s
; | Reqmrsments and scope are managed l‘ﬂ*
accurdmg te standard RMCHKM Processes Y
* Critical path tasks nesd exped:ted TevIEws -
&‘ ® We hased our staffing for Task Order 001 on’]
ﬁ supﬂumng Im:rernentQB el Y T Rk S

n s

'1-
A

Hray

F <

U014

Figure 1-15. High-level technical and cost

assumptions were used in developing our
proposed Task Order 007 sofution

Additional potential benefits are provided
as subtasks arc addresscd In laler sections.
‘Large scale transformation programs
mtegrating people, process, lechnology
and culture are a core competency for the
Alhance. Our Alliance tcam applies its
strengths, synergized with our teammates’
strengths, to hwild the foundation for
realizing the US-VISIT End Vision.

Volume 4, Part B: Task QOrdar 001
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Fealiire I Beneafit
— ppp— | *

LSV 143
Figure 1-16. Our proposed solution benefits are quantifiabla and measurable resulting
in suecesstul Task Order 001 outcomes

fl

Volume 4, Part B: Task Order 001 o
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Lnited States Visitor and Immigrant
Status Indicatar Technology
{US-¥IEIT) Program

HSSCHO-04-R-0098

2,0 DETAILED TASK ORDER
PROJECT PLAN

Our Task Order 001 Project Plan, Figure
2-1, considers every aspect of this complex

business tremsformation including
program management, EngInEEring,
architecture, buxinesy Process

All redacted
tnformatian
has besn
withheld
under {b)(4)

reengineering (BPR) and organizational
change management ((QCM) methods.
2.1 Task Order Tasks

Program Management. The Alliance

commands and controls the US-VISIT

program threugh the Alliance Program
CHfice (APO). The APQO immplements and

Our plan integrates legacy and new

solutions to provide seamless capabilities.
we focus on (D

for Port of Entry operations and traveler

and exit processes. We incorporate

inte our sohition.
Program-Level Solution Architecture.

evolves  the We collaborate with US-VISIT system
which guides architects to achieve the HLS EA

owr management processes and plans. Gur  requirements and alipn with the business
management processes mstill a culture of  and technical architcchures. We  define
process mprovement by continually business and technical drivers and
assessing our progress toward the End capabulities for the overall transition
Vision. strategy. Our designs arc flexible and
L Ohwr  processes  continualtly identity | adaptable to0  accommodate  for  the

We

Program-Level Engineering.
work with US-VISIT enginecers to build
upon the vision of the Homeland Sccurity
Enterprise Architecture (HLS EA). We

requirements of the incremental releases.
Business Process Reengineering and
Organizational Change Management.:

T - ...._.....-'""'" n
o : - it el 14 4 St . Cax? T‘ngﬁm Hanagament e L
P TR L = el ﬂ!'”ﬁ&”"'"*“""'smz'lff
ey RSN TN B o R L et .
i bt TR P RO .
ki BhalPA R e DY BN I P2 I H
Pt I P - TRl Sl EEIE 2z Frogra:m-l.ml Englnaerln-g- !
A ey a, ¥ AT T TR WL - iy < ___________...--" i P e &
Rl T S SRR S il eFy T LF T, Sectonzde |-
] .;_.?"— r"'-— LT » g Ly *ae ' P - - '5.{
o 5 A 10ur Task Drder1 }é.‘ A ] g = F
2 ;ﬁT.'E"‘*a,"E';; Praject Plan ¥ EIR. 5 1; JT"‘""--- Frﬂgram-Level Sclution A.rchltecture _», n
¥ o ™ | & H =5 B - .-.1!_ Lt oo 1
XN A i g, o T 7" " Secton 213 3
2T = " T — -
" Businass Process Reengineering and |
ﬂrganlzatrmal Changn Managnmnnt .
R T &f* - 2" Socon 2.1.4 3
LIEYT-012
Figure 2-1. Our Task Order 001 Project Plan covars RFP requirentents
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United Statex Visitor and Immigrant
Status Indicator Technology

{US-VISIT) Program HESCHO-4-R-006

2.1.1.5 Configuration Management Plan Our structured CM process, as depicied
and Repository (Subtask 5) in Fipure 2-6, enables the

Our Configuration Management (CM
ractices, assessed at CMMI

All redacted
Information
haz been
withheld

Our team has extensive ‘experience
under (bX4} perienc

planning and _ executin
tcarnmate

Figure 2-6. Our configuration managamant proces

Yolume 4, Part B: Task Order 001

-
The information on this paga 15 propriatary to Accenture LLE,
Souree Sslection Information - (See FAR 3.104) amenture
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United States Visitor and Immigrant
Status Indlcator Technology
[US-VISIT] Program

HSSCHO-O4-R-0096

The CM Team develops the US-VISIT
Configuration Management Plan by
incorporating the Alhance’s best practices
and the approved DHS processes.

All redacted
infanmation
has been
withhald
utider (bid)

|
The CM tools referenced in Figure 2-7

Our CM practices emphasize both
process and comununication, Qur CM
approach supports the overall success of
the US-VISIT pro by focusin

US-VISIT CMf TOOLS

Used by Function
DHS

" 154
Fl'iun! 2-7. Cur US-VISIT CM Team uses tﬂof-

Volume 4, Part B: Task Order 001

-
The information on this page 13 propnetary Lo Accanturs LLP
Sourca Selacton Information — (See FAR 3 104) accenture
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United States Visitor and Immigrant
Status Indicator Techrology
{US-VISIT} Program HESCHO-04-R-00956

2.1.1.6 Quality Management Plan
(Subtask €)

Our  guality management {QM)
program focuses on standards, training in
documented processes, and experienced
personnel to build quality into the system.

Our Quality Management approach

All redacted and plan keeps US-VISIT on schedule and -
information on-budget by identifying and correcting
has been quality issues early. :

withheld : o
under (b){d) Our Onality Management Team

Volume 4, Part B: Task Order 001

>
The nfarmation on this page is poypristary o Accenture LLP -tl i
Sowrce Selection Information — (See FAR 3 104) accemurc
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withheld
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United States Visitor and Immigrant
Status Indicator Technology
(US-VISIT] Program HESCHO-O4-R-0096

2.1.1.7 Process Improvement Program
{Snbtask 7)
Our Quality and Process Improvement

We deliver guality and process
improvement services to the US-VISIT
program by developing, maintaining, and
deploying best practices, methedologies,
tools, and Lnnw]edge capnal 'ﬁ:_m—g the
'l:‘l"ufll!'n.fl_[i liramewnrk' ifor,  prodess:

. 2-9 iflustrates the
components nf cur

Our Process Improvement Plan is
based on this framework and is supported

Figure 2-9. Teaming with cur client’s personnel using a Aaxible Integrated model provides
a distinctive ability to formulate and defiver on large-scale complex programs

Volume 4, Part B: Task Ordar 001

-
The informabion on this page is proprietary o Accantura LLP.
Source Selechon Information — {Sea FAR 3.104) accenture
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United States Visitor and Immigrant
Status Indicator Technology
{US-VISIT} Program

HEFCHO-04-R-0066

All redacted
informeation
has bgen
withheld
undar {bjfd)

2.1.1.8 Communications Management
Plans and Program Support (Subtask 8)

As partners, the Smart Border Alliance
and the US-VISIT Program {ffice develop
a  comununications  approach  that
establishes and mamtains well informed
stakeholders and communities of mterest.

Valume 4, Part B: Task Order 001
The infoemation on this paga | propriglary to Accenturs LLP
Source Selecton Information — [(Soe FAR 3 104)
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Al redactad
infarmation
has been
wrthhsld
under (b4}

We work as an integrated team with
the DHS Communicahions and
Govemnment relationship staff to develop
the Communications Management Plan
{CMP}. Qur goal is to communicate the
right messages, to the right people, at the
right time, reflecting our border
management experience.

Figure 2-10 depicts the process and

major activities included in developing the
CMP._The_CMP im:l_udcs_ﬂ

As directed by the Govemment, we
preparc correspondence, briefings,
presentation matenials, and reports for
projects, and 1o support the activities of
various boards.

We use th

2.1.1.9 Transition (Subtask 9)

We apply our transition management
experience and border management

Figure 2-10. Careful planning and stakeholder analysis provide
a solid foundation for the US-VISIT communications management plan

Volume 4, Part B: Task Qrder 001
Tha infurmation cn is page is profrietary o Accenture LLP
Source Selecton Informatlon — (See FAR 3 104)

-
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All redacted
infarmation
has been
withheld
uncier {){4]

Unitad Statas Yisitor and Immigrant
Status Indicator Technology
{US-¥ISIT} Program

lessons  learned to  transition legacy
systems, while minimizing impact on
legitimate travelers, commerce, and data
privacy.

Our
manages the development of the Transition
Management Plan {TMP) for each of the
US-VISIT increments. Each increment hag

r

[N]
Ffure 2-11. We ran transition activities thmuhout the anterrfsa fifa ccle

Yalume 4, Part B: Task Crder 001

The mformahbon on this page s propnetary to Accantore LLP

Source Selaction Infrmation — (See FAR 3 104)

HSSCHQ-04-R-0096
Figure 2-11 depicts the comprehensive

set of transition activities that are covered
in the TMP

S0 0B2

-
accenture
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United States Visiter and Immigrant
Status Indicator Technology
{US-‘U‘ISIT] Program HESCHO-04-R-0056

M e e r——— — A . -- e ——— e =

All redacted
infermation
has been
withheld
uncer (b4}

Figure 2-12. Qur Transition Plan's deployment framewaork is based on rigorous,
repeatable and flexible processes that support the implementation
of increments that build toward our End Vision

Voluma 4, Part B: Task Order 004

.
The infermation on tis page 15 propnetary In Accanturs LLP
Sourea Selection Information — (See FAR 3.104) accenture
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United States Visitor and Immigrant
Status Indicator Technology
{US-VISIT) Program

HSSCHQ-04-R-0096

2,1.2 Program-Level Engineering
2,1.2.1 Application of Approved Lifc
Cycle Methodologies

{Subtask 10)

Our business drven Enterprise Life

Cycle Methodology (ELCM) with an

integrated Systemn Development Life Cycle
{(SDLC) provides control from a business
perspective, reduces development risk. and
designs solutions 10 meet US-VISIT goals.

Enterprise Life Cycle Methoadology.
Our comprehensive ELCM  defines the
phases of the program from initiation to
refirernenl and program  shutdown as

poritayed in Figure 2-13. The HLS -

Enterprise  Architecture (EA) Transition
Plan gnides cur ELCM development. We
define the tools and documentation to
manage US-VISIT in the ELCM.

Figure 2-13. We appfy the Enterprise Life Cycle Methodology (ELCM) to enable US-VISIT
Information technology aclivities fo be tightly allgned with business goals

Voluma 4, Part B: Task Order 001

The information on this paga |s propHetary to Accenture LLF

Source Selection Information — (Sea FAR 3 104)

-
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United States Visitor and Immigrant
Status Indicator Tachonclogy

(US-VISIT] Program HE5CHO-04-R-00%6

All redacted

information

has been

withheld Wec supplement the SOW specificd
under (X4} ELCM requirements with our methodology,

We maintain and evelve the processes
over the program lifetime to optitmze

System Development Life Cycle (SDLC) Figure 2.14. Our toam prawde;sm 145
Our SDLC 15 an integral part of our

. experience, best practices and
ELCM. The SDLC is focused on the soundness of approach lo exceed US-

VISIT's architecture and system
engineering requirements

Volume 4, Part B: Task Ordar 001

-
The informatbon on this page |5 propristary to Accenture LLP.
Sourge Selection Information - {Ses FAR 3 104) mnture
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Unlted States Visiter and Immigrant
Status Indicator Techerology
(US-VISIT) Program HSSC HO-04-R-0056

Figure 2-15 presents our tailoring of
the SOW SEMP template. [t invelves
mapping the sectons of the SEMP

2.1.2.2 Systems Enginecring
Management {Subtask 11)

Our proven system  engineering
-Management  processes are well
documented and available
providing rigor and
discipline for the execution of program
activities,

We  descnbe the processes and
procedures  wed to  perform  system
engincering and how they are managed in °
the System Engincering Management Plan
{SEMP). The organization, control
mechanisms, and personnel respensible for
implementing the cost, schedule, and,
technical performance of key US-VISIT
cngineering activities are described in the

We provide
access to this document for members of the
program including the US-VISIT Program
Office.

The SEMP includes the topics
specified in the Task Crder 001 SOW
SEMP ternplate, We validate and enhance
this lst of topics agamst our team’s
ractices. Our process involves

gD 07s
Figure 2-15. 5E Management blends Industry
practices info Smart Border Alliance

Volume 4, Part B: Task Ordar 001 -

Tha Informatlon on this page 15 prepretary b Accenture LLP.

Source Selechon Information — (Ses FAR 3.104) menture
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United States Visitor and Immigrant
Status Indicator Technolegy
{LUS-WiISIT) Program ) HSSCHO-04-R-0096

All redacted
infarmation
has been
withhed
under [b)(4)

2.1.2.3 Performance Engineering Plan
(Subtask 12)

€ steps
as numbcred in Figure 2-16 portray the
milestoncs of performance engneerng.
Development of the  Performance
Engimeering Plan (step 1) is based on the
goals of US-VISIT, the team’s best
practices, and the cwrrent and future

gystern architectures. The plan includes

Following  development of the
Performance - Engineerin Plan WwWe

Volume 4, Part B: Task Order 001

-
The information on this paga |5 proprletary to Asconture LLP,
Sourpe Selection Information — (See FAR 3 104) accenture
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United States Visitor and Immigrant
Status Indlcator Technology
{US-VISIT) Program HSSCHO-04-R-0058

All redacted
|mfarmation
has been
withhald
under {4}

Figura 2-16. Wa combine technical assessments on US-VISIT suhsystems
and business process modeling in our Performance Engineering approach

Volume 4, Part B: Task Order 061

-
The mformation on this page s progratary to Accanture LLP
Snurea Selachon Information — (Ses FAR 3104} accenture
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Unitad States Visitor and Immigrant
Status Indicator Technology
(US-VISIT) Program HESCHO-04-R-0096

addition, we have cxperience m evolving
the HLS EA and US-VISIT legacy
Systenis.

Our system approach provides bencfits
shown in Fi

Al redacted same lime, our approach stays aligned with
Informaton the HLS EA, while maintaining
has been operational continuity across DHS and
withheld collaborating agencies. The approach
under {b}4} reduces operational risk by reusing of

the legacy systems we tarpeted in our
analysis through year i{dﬂt&iled in
Volume 3, Part A, End Vision Program

Our approach is nsed at many customer Plan, Scction 2.2., Tncremental Relcase
sites inchuding TSA, DLA, and USPS. In  Strategy).

USWD 144

Figure 2-19. US-VISIT evolves as an integrated system-of-systems,
achieving the goals of lagacy integration through reuse, modernization and refirement

Volume 4, Part B: Task Order 001

=
The intarmation on this page 1& prapriatacy ke Accanture LLF
Sourca Salecton Information = [(Ses FAR 3104} accenture
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United States Visitor and Immigrant
Status Indicator Technology
{US-VISIT) Program

HSSCHO-04-R-D08E

2.1.2.7 Information Security and
Privacy Engineering {Subtask 16)

Information Sccurity and Privacy
Engineering is intcgrated into our
Integrated Product Teams (TPTs) providing
the US-VISIT Program with consistent

Our Alliance brings mission-critical
information secitvity and privacy

axpetiance in both Gavernment
and commaercial contexis

| .* We deliver sacure transactional systems q
= 1o financial services customers including
. E*TRADE and the London Stock? ™ . =
"% Exchange where Information security < %%

application, maintenance, and ; f secunt
All redacied implementation of system information | guiagPrvacyars csntial fo their mission -
information security, privacy, and policy directives. '
has been Qur security and privacy enginecring
':J":S::’:z} ) approach  includes integrating each

component into our IPT struchure.

s Security Measures

Our approach provides controls for *® Contractor Uscr Accountability
consistent development, maintenance, and * Trammg and Education/Training and
execution of information security and Awarcness Program(s)

privacy plans and integrates security and # System Development Environment
privacy enginecring into the ELCM. We o  Vulnerability Assessments

use a common process for developing plans  «  Physical Security

and process that grows with the program. »° Povacy Policy Implementation Plan

Our team cstablishes tools, processes,
and a security management tnodel to

deliver an effective information security
and pnvacy approach for US-VISIT. By
providing a model that leverages standards
and proven prachices from Government
and commercial clicnts, we align and adapt
our medel to the DHS securnily pelicies and
TEUIrements.

Our security and privacy management

model, illustrated in Figure 2-21, provides
a solid and proven approach to managing
the relationship between different classes
of dats, aud providing a holistic approach
to developing, certifying, and managing
the following key areas:

¢ Informahon Security

= Tolicy Development

Our model recognizes that security and
privacy 18 compnised of many processcs,
procedurcs, and plans that need to be
defined and implemented to secure data
and applications for the US-VISIT system
of systems and provide protection of
information  from disclosure to  non-
authenized people. We address each of the
key arcas in our Security and Privacy Plan
and continue to assess and modify these
plans as security and prnivacy reguirements
change or additional threats or systems
risks arc identified. We build these
activitics into cach phase of our System
Development Life Cyele (SDLC).

Certification and Accreditation. The
Certification and Accreditation {C&A)
defings how a given IT systcm operales

Volume 4, Part B: Task Ordar 001
The nformation an this page is progrstary to Accenturs LLP
Sourse Selection Information - (Sae FAR 3104}
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Unfted State= Visitor and Immigrant
Status Indicator Technatogy
[(US-VYISIT) Program HESCHO-04-R-0056

information Sacurity

m Thraat, Vilneralbility, end Risk Impact
» Physical and Parsonnal Sacardty Recommendstions

Privacy Palicy Policy Davelopment

= Privacy Podicy Flan

Al redacted m Suppodt US-VISIT Davelopment
\ ) Privacy, Policy, - n Issup-spedific
infermation Privacy impact Polices
has been Agzassment, and n Sysiem-specific

: Systams of Regords Policies
withheld Nooe
under (Bi(4) e - —

SRR =i 2]

Physical Sacurity Security Measurcs
w Juild and Suppart u Securlty

Physical Securty § Cartification
Measures N Frocess

m DHS Directive -~ m EISSIT System
Compliance Compotient

n US-VISIT Rezou Safeguards, a.g
and Aszat Hardware, Software,
Prulection and Sanzitive Data

» Testing Procaduras

[« 4% . B
v B A
Vulnerability Contractor User
Assessment Accountability

n Guidance
Deocumentatkan for
Modes of Oparatic
of LIS-VISIT Syste

n Test Procedures
and Plans

n Yulnerability and
Penetration Testing

k.
System Devalapimen Training and
Education

o

P RS-
._ﬂ-:- _ 2

R a Trainng and
Tk Wa|  Educabion/Training
T rd AwaEran

n Govermnment Access | -
to Drata,
Cocumentation,

Draft Dellverables, B
Sourca Code, and _F
Physlcal Plant i g
n Infrnabon Access F 11_‘
Folicy % s

USVD-T4B
Figure 2-21. We provide a proven information security and privacy management model
by incorporating standards and procedures from combined commercial and
Govermment best praciices

within a set of specified security the system, given technical censtraints,
requirements and has been authorized by  operational  constraints  and  tission
agency officials  to  operate.  The requrements,

certification processes the information
necessary for upper level manapers to
apply balanced security requirements to

Volume 4, Part B: Task Order 001
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We base our C&A processes on best
practices used on a number of successful
client implementations

All redacted

informaticn Qur security architects

has been create our systern Risk Assessment
withheld

under {bif4)

3
Owr process for balancing system risks
with security countermeasures, depicted in
Figure 2-23, . detcrmines

The US-VISIT systerns will be re-
accredited cvery three years or whenever
major changes arc made to the secunty
environment of the system or application.

Figure 2-22. Wo use a dedicated team and automated tools to create

maintain, and coordinate C&A docimentatio

volume 4, Part B: Task Order G801

-
The informabon on this page |s proprietany 1o Assarture LLP,
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All redacied
informatkion
has been
withheld
under {LH4}

- USwD 150
Figure 2-23, We use a managed information security tisk assessment fo determine
the balance between US-VISIT risks and saecurily countermeasure effectivenass

C&A process. We perform RAs whenever
there is a major change to the [T system, or
every ycar, as needed.

Cur RA process is based on NIST SP
800-30, Risk Management Cuide for
Information Technolopy Systemns (January Similar
2002). We have integrated this process into  implementations of our RA process have
the US-VISIT SDLC. been used at other large compiex program,

where sacurii is the hiihest importance,

Volume 4, Part B: Task Order 001 -

The Infarmation on this page is propnetary to Accanture LLP

Source Saleclion Infarmation — {See FAR 3 104) accenturf
2-33



SEPE-T

W] LE HYd 9] - UMM o EE e

o T e ey of Sreepadoud m mBad MU UD LD AL SR Py

L) PO k) (E R Y wLnE

CEZILILYD MY ey

PSR B FROLAGAT BN Y UORR0E LA PUS AN 'bE-Z wenliy

wovLg Meh m o B T O T mh i - M
..

oL
w0 R G At EpIRRLES S
|
S EEwtagBuBumg e Sl T e ey (el aaudensa e
I i b ¥ " QMo Ty R ITIRRT furces preEwoy §

BB RndEs pummuon 1oy SleTRS UG =
tli= paomawnl) anzepy seudiony puapay &
P TR NESTINEHY SEudkLE sHO e o

- q.u.wn t* i ' O ING C,

*7 WD RaBoY PR

y

?
W F t, T[4 WEAND SRRy
Fy . - n

P TmE—

LT, n.nnnuu?.n. EE.HH-.:E.W :u_...a..nm (a1 meiBalg VOFSIA PUT LISIA-SIT

o ‘ . A n-_u__n___ui ]
LS | muﬂ__._._n Gufaps f!luclh.ﬁnnn uj umriegr 21 S8 an
o . Lupehg pq S A g SuBsgu) sy sngug g
E g__._. B i B e T g eenn pe ope RS MBI 2 I
e . - -
_hm,.._ u..m gl sty oy AuNieg |Fuoeu eTuRL |

k)

Pl gt Ay 0t MEED wedbadd EL-EN e

B

Syl S I e OO SN

R STH 21 puE
AW QnaduELy aagary sadineg
[BRE3d 2 uUn PEERQ L WEAJ M)
apd 7y #1e] wocidopaney wys kg am pue

T M o reHE0D Ay ue saEsasod wE AT
2 S[IFAQ T MMRJOH E'E uoioag

} Jﬂw yans rurerfosd
[M}gEasans uo sassamud  paaonE
BOmmes  GAfw (1Al alenpoyegy

A240 9y 2Endian ann aen s sssoosd
WOAT DAURIST N0 SMOUE pI-7 omdlg

FPUMLRINEL DA puE bEud
weerBond aq) wr ssduel ueukp oy ssoodsa)
i wes®ond 2 go age sy o dnong seapoas
(wsadl amprifuy  oonmpog  U0WIA
MR pPIEOICE-SEIULSNG  CA[IRAY IO

(LT YerpRSE) 3dbyaayqaay

LOREpRE UMFLA PUH LISIA-SO TE1T
TRy

UDPNTOS (42 -weaday Lo

T
oL iy
S L
e e
_-"_.v._. v .. Fan
PRSI PR
al i . £a !
o 1 e
S0 H+FOHISEH

A g e e
mformaban
P By
withhald
undar (b))

WkPsd LLIAR]
AROITUUIRL JOARI0L| Ao
JHRAB ] PR S, deg peju




United States Visitor and Immigrant
Status Indicator Technology
[US-VISITY Program

HSSCHCHI4-R-0006

All redacted
infermation
has been
withheld
under {b}{4})

2.1.3.2 US-VISIT Transition Strategy
{Subtask 18)

Our transition strategy defines a
business and technology evolution that
gives DHS value in each increment while
moving toward End Vision.

Our transition strategy, shown in
Figure 2-25, defines the “what™, “why”
and “how much” that is required to deliver
value to DHS for each release. Our

strategy considers factors such as dates
imposed by lcgislative mandates, DHS
pooritiecs of Desired Buginess Results
(DBRg), the HLS EA transition strategy,
technelogy and standards evolution, and
legacy system capabilitics. Our strategy

LEYD

Flgure 2-25. Our Transition Strategy bridgos the gap between currant
and target capabilities, defining priorities, organizing concepiual projects,
and ordering by priority and dependency to address mission and business needs

Volume 4, Part B: Task Qrdar 001
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achieve US-VISIT business goals for cach
release,

Using the End Vision Solution
Architecture (EVSA) as our “To-Be”, and
the transition strategy as a recadmap, we
develop a release specific architecture and
system-level requirements for each release

wdentified in our transition strate 1qure

All redacted
information
has been
withhald
under {byd}

We developed a similar transition

sategy for our (N =

accommodaied diverse drivers includin

t
technology  evolution,  and
mternational cross-system dependencies.
2.1.3.3 US-VISIT Release Architecture
{Subtask 19)

Our telease architecture integrates
business processes, data, and technology to

Figuro 2-28. The US-VISIT release architecty

Voluma 4, Part B: Task Crder D01

=
The mformahon on this page 15 proqwietary to Accanture LLP
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The release architecture vlwe developed

All redacted
information
has been
withheld 2.1.3.4 US-VISIT Release Definition
under (b)i4)
{Subtask 20} The detail of our release. definition

The analysis, detail, and stakeholder
involvement behind our release definition
reduces the irmplementation risk regarding
technical feasibility and user acceptability
in later incremcits. :

Releaze Definitic

Our release strategy approach, used on
e (N P

inte;

LISY0O-151

F:‘ium 2-27. The thomuihness of our release deﬁnmnnl_

Volume 4, Part B: Task Order 001 =
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United States Visitor and Immigrant

Status Indicator Technology
(US-VISIT) Program

Our Alliance has worked with

Figure 2-3{}.

HSSCHO--R-0086
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(US-VISIT) Program

United States Visitor and Immigrant
Status Indicator Tachnology

HESCHO-4-R-009G6

2.2 Government Resources

with the appropriate skills to work jountly

Government  participation on  our  with our I[PTs. Government personnel
Integrated Product ‘Teams (I[PTs) 15 provide sight mto improving berder
fundamental to achieve US-VISIT End management performance and

Vision opcrational acceptaiice.

Fipurc 2-31 descnibes the Government
resourccs we require o accomplish Task

Order D01,

Government Personnel Participation,
(ur appreoach cncourages DHS personnel

—_— -

g CmELT S T J,T"‘:N!

communication.

Government Furnished Tufermation
and Systems. We require documentation
of current lepacy systems to help gencrate
Interface Control Documents (1CDs).

Government Facilities., The
= DS E
-* = Information and Facilities =« 558 T TEF T E

HLS EA and DHS Reference
Maodels

Technical and enterprise architecture docurmantation for
development of required plans

Legacy system documentation’ 77,

'SDLC deliverables for modified or interfaced systems £y

CHS Capital Planning and
Investment Control (CPIC) activities
information

Information regarding the specfic DHS CPIC activities
that will affect business case and task arder
development

DHS SDLC, 7, .. gt 7 "%

"!:' e T b
3 * a ‘5

:Initfal and subsequent versions of the DHS SDLC that
may impact the US-VISIT SDLC. Sa BT T

Security and Privacy Policies

Folicies and procedures that II'T'IPEIEt the development of
the US-VISIT Securty and Privacy Plans

Port of Entry Facilities and ;.. ».
QOperations Information ™ ™.

i
a .

-
-m
&

*i

Al

Port of Entry facilities and operations information ..
necessary to support creation of transition plans '_:_“-'

i

b Fe ke BFE O 4RE ™ T e'Parsonnel . w v un 0t o e e
US-VISIT PMO mede overall leadership and support to the APD

SMEs / Plan Reviewers L.e & | Provide reguired detailed input into and feedback on all
TRt L &, Tt 0, | Task Order 001 plans that will allow for their acceptance -

Business Case suppon personnel

Frowvide assistance with OMB 300E submission

,Configuration Control Board {CCB)
‘members 3

-n-'#*-'-t - .

Rewew and authonze changes Jequested in the CCE!

. i -
g B o= T - 1 rha + >

ﬁ“‘.‘-'

Imerface Control Working Group
F {(ICWGE) members

Participate in [CWG meetings

,Cuntraﬂtmg Officer’s Techmca_l .,
- e :,

Representative {COTR) -, 7. "4

Provide oversight and acceptance of Task Orders-” “
deliverables, invoices, and other contractual documents

Government Security personnel

Assist in the processing and approval of US-VISIT
contractor personnel security checks

Legacy System contractors

-‘-;._

a,a
L % -.. o ' [ * =

Provide required knowledge of tegacy systems that are %v
heing modified, interfaced with or retired <% st

T TS T A ekt E

" Equipment and Sysitems ¥ 2

ﬂ.n

B N ey

Access to POEs and DHS offices

Access required to complete transition planning and

Access to DHS Data Centers T

o “ D) fe v
y B b -In.::‘ i e - B

Anfrastructure and Data Center ﬂperatrmns v B

conduct required site surveys
Access requlred to complete plans involving ' 5 PP

Access to DHS USVISIT Intranets

Shared network or intranet space for US-WISIT
collaboration and information sharing

Volume 4, Part B: Task Crder 0041

uav O 1E1
Figure 2-31. We make use of existing Government resourcas
and materials to accomplish Task Oroler 007
>
The information on this page s propretary Lo Accenlure LLP, accenture

Source Salecton Infarmahon - (Sea FAR 3 104)
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Government provides access to facilities
primarily for site surveys.
2.3 Performance Measures
Figure 2-32 depicts our proposed
performance measures applicable to Task
Order 001 (TO 001). Key Perfonmance
Indicators {KPI) categorize performance
All radacted measures for TO 001 and those across the
information US-VISIT program. Our proposed KPIs

has been for the TIS-VISIT TOPTAM  are
withhakd
urdar (bH4)

Figure 2-32, We implementad cur rfurmance based contract b

Volume 4, Part B: Task Qrder 001 =
The information on this page is propnetary to Accenture LLP. accenture
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United Statas Vizitor and Immigrant
Statuz indicatar Technology

(US-VISIT) Program HSSCHO-04-R-0096
2.4 Task Order Staffing and SRA
Our Key Personnel held primary roles  brings
on relevant Past Performance

performance-based contracts and were
selected based on their leadership and
related expenence. We identify and
manage team personnel considering the
position roles, responsibilittes, and skll
sets required to meet US-VISIT TO 001
requirements. These requirements drive
position descriptions, personnel required,
and staffing timeframes.

Fipure 2-33 shows our projected
staffing levels of our teaming partners and
subcontractors for each month of TO 001.
We ramp up quickly to meet the staffin
needs early in the program. Our
pproach brings US-VISIT the
right people from our tearning pariners at
the right time. Staffing gradually declines
as activities are completed.

Accenture, the Prime Integralor for the
US-VISIT program, brings its

ki — FT % M I s
dﬂsk_ﬂrﬂnr 001 Projected Staffing Leval ..

Number of FTE

s

USWD 138

Figure 2-33. We guickly ramp up staff tq

2.5 Location

With a consclidated and convenient
Alliance Program Office co-located with
the US-VISIT program team, we arc up
and runming prior to contract start and
ready 1o offer a close working relationship.

We provide ease of coordination by
locating our program office a few floors
below the US-VISIT program office, as
shown in Figure 2-34. With 18,000 square
feet of office space, the Alliance plans to
situate our Program Management Office
{(PM(O) and others invelved In activities
requiring close coordination with US-
VISIT. This co-location is especially
beneficial for efficient coordination of
Smart Border Alliance SMEs and provides
a secure location for US-VISIT related data.

1'\

o y
- ]__ ] . :,L'.‘__""
- 1616 North Fort Myer Drive.
¥ Artingtan, VA 222093

usyDMs
Figure 2-34. Smart Border Alliance Office -
Wa signed the lease for the entire 13th floor
of the same builfding as the

expedite dellvery of TO1 activities US-VISIT PMO
Volume 4, Part B: Task Crdar 001 -
Tha Inforrmalien on this page 13 propristary to Accenture LLP. accenture
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2.6 Small, HIFBzone Small, Small
Disadvantaged, and Women-Owned
Business Sebeontracting
We have an innovative Small Business
Disadvantaged  Business
m, Our team allocates an

and Small
SB/SDE

toc SB/SDB. This
estimate exceeds DHS’s socio-econormic
participation poals. The SB/SDBs listed in
Figure 2-35 play a role in designing and
delivering our US-VISIT products. We
selected each of our SB/SDB partners
based on their demonstrated capabilities,
and knowledge of DS current initiatives,
legacy systems and strategic objectives.

We implemented a SB/SDB  program
based on successes achiwcdi

Our small  business management
approach  quickly integrates pcople,
technology, and processes to provide
responsive,  effective and icient

Small Business and Small Disadvantaged Business Teaming Pariners

Company

———
o

4

..
-
X B

I Illjli;f

aty
'
]

Fiure 2-35. The Alfancs atocares A

to SB/SDEB exceeding DHS socio-economic goals

Volume 4, Part B: Task Ordar D01
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United States Visitor and Immigrant
Statug Indicatar Technology
fUS-VISIT) Program

HEECHG -4 -R-W06

3.0 WORK BREAKDOWN
STRUCTURE {(WBS) AND
SCHEDULE
Our comprehiensive, deliverahle-driven
WBS enables us to meet the Government's
nced to  meet  short-term  legisiative
mandates and fo achieve an innovative
End Vision that meets program goals.
3.1 WBS and Dicticnary

Our WBE, summarized in Figure 3-1, 18
simple and casy to understand because it
mirrors the Statement of Work (SO

Qur comprehensive, product-driven WBS
is structured fo allow Rexibility in
responding lo the Government's neads

LISYD v3r

Voluma 4, Part B: Task Order 001
The information on this page is propnetary to Accenture LLP
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WBS TASK DESCRIPTION

- |1 w7 | TO 001 US-VISIT Program-Level Management, Eng. and Architecturg '~
AA 1.1 SLIN 0001AA Gverall .Frugram Management

AA 1.1.1 - .| Subtask 1: Program Planning ..~ »~ 7% . e ¢+~ . . e
AA, 1.1.2 Subtask 2: Cost and Schedule Estimation Methadolegy

| AA - [ 1.1.3 Subtask 3: Program Controf Methodology . ™ .- wre o 7 5

Ab 114 Subtask 4: Risk Management Program

Ad - [ 115" Subtask §: Configuration Management Plan and Repositorny m-= 7 -
AA 1.16 Subtask &: Quality Management Plan

AACT | 117 =) Subtask 7: Process improvement Program * * I AT s
Al 1.1.8 Subtask 8 Communications Management F’Ians anl:i Prugram Suppor
‘AAT-1:111.9 | Subtask 9. Transition ~ %~ - 7 R ETE
AA 1.1.10 | Subtask 10: Application of Approved L:f& C;.f[:le Metlmdulogles

AA: 22| 1.{.11~ | Subtask 11: Systerns Engineering Management ™ _ & 2 T F B g
Al 1.1.12 | Subtask 12: Performance Enginsering Plan

AA 1.1.13 .| Subtask 13: Critical Tachnulogles and Technology Inserfion Plane F « “.s
| AA__ | 1.1.14 | Subtask 14: Systems integration Plan

AA | 1.1.15_ | Subtask 15: Human Computer Interface and Human Facters Eng.Pfan_* . .
AA 1116 | Subtask 18. . Security and Privacy Enginegring

&A1 1.1.17 | Subdtask 17 US-VISIT End Vision Solution Architecture x5 ik
AA 1.1.18 | Subtask 18: US-VISIT Transition Strategy

CAA 0] 1118 | Subtask 19: US-VISIT.Release Architecturas™ 7 . & 8 © = «fis " -4
AA 1.1.20 | Subtask 20: US-VISIT Release Dafinition

AA- 2] 1.1.21 - | Subtask 21: Business Process Reengineering ™7 a4 "{'F % “¥d- oW x5 5
AA, 1.1.22 | Subtask 22: Organizational Change Managemeant
| AB | 1.2: <] SLIN 0001AB Task Order 002 Program Management "« s A i~ oo
AB 12.1 Subtask 1: Program Planning

AB-.. |122 Subtask 2: Cost and Schedula Estmation Methodology _. T4 +% + » £%"
AB_ | 1.2.3 Subtask 3: Program Control MEthﬂdDmQ'}I’

ABT- 1.2.4__-| Subtask 4: Risk Management Program . % » senw. 7 %777 a0 .M
AB__ | 1.25 Subtask 5: Configuration Managament Plan and Reposmry

&B . |.1.2.6 7 | Subtask &: Quality Management Plan ¥ 58 587 L7 o, ¢ 5 KU
AB 1.2.7 Subtask 7. Process Improvement ngram

AB - <] 1.28~ - | Subtask 8 Eommumcatmns Management Plans and Program Support = &~
AR 1.2.9 Subtask 9: Transition

AB | 12.10! | Subtask At Appllcatlun of Approved Lifs Cycle Methodologies. - Arel Tl
AB 1.2.11_ | Subtask 11: Systems Engineering Management

AB - 1.2.:121--‘ Subtask 12: Performance Engineering Plan =55 Yol = ™ -+

AB 1213 | Subtask 13: Critical Technologies and Tachnolagy Insertmn Plan

AB » | 1.2.14 | Subtask 14: Systems Integration Plan .+ 5 3 &, - ¢ «r mo 1 = L sud
AB 1.2.15_ | Subtask 15. Human Computer Interface and Human Faclors Eng. Plan_
ADSM 1.2, 16 ) _Sﬁbfa'_sk 16: Security and Prvacy Engineering..s =2 ¥ =T

AB 1.2 ‘I? “Subtask 17: US-VISIT End Vision Solution Architecture

AB .21 1.2.18" | Subtask 18: US-VISIT. Transition Stralegy "= ¥ " ore T.. - Ll
AB 1.2.19 | Subtask 19: US-VISIT Relaase Architecture

‘AB. :[-1.2.20 | Subtask 20: US-VISIT. Release Definition #-*. % %=~ ~ 5% -~ - =,
AB 1.2.21 Subtask 21: Business Process Reengineering

AB | 1.2.22. | Subtask 22: Organizational Change Management. ... .. ~& - 3°

TR Tea
Figure 3-1. Our easy to understand WBS mirrors the SDW-
Volume 4, Part B: Task Ordar 001 =
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3.2 Schedule

Our program Integrated Master
Scheduic allows for scamlcss integration
of Govemment identified activity and
schedule changes as we design and
implement the End Vision.

« Mobilization of the Alliance Program
Office with clearly defined roles and
responsibilitics

s Key Personnel on-location with TUS-
VISIT PMO on Day 1

» Lease and set-up enlire 13th floor of
1616 North Fort Myer Drive

¢ Implement buildmg secunty and access
controd

¢+ Vendor training on key program

Curr program mitestons scheduwle oxceeds
lfegisiative mandates, and alfows for

seamless integration of optional
simulation techriofogy

i"{.?'Jur-Tia,z-:\l'i Order schedulé illustrates that ;&

: 'we are up and running pnnr 10 award iy

" Our Schedule demonstrates readiness to &
< proceed by showing past work effort and =

% the f rst 30 days of the program paost award

= Our Schedule demonstrates our product ;

< focused approach to prﬂja{:t management 3

UsvD 038

Our comprehensive program plan and
schedule integrates project level activities
at the overall program level. Task Order
(02 Program Management activities are
embedded in the Task Order 001 overall
program schedule. Figure 3-4 depicts the
post-contract start schedule for Task Order

001

Volume 4, Part B: Task Ordar D01

The informahen on this page is proprietary to Accenture LEP

Source Salaction Infermatian — (Sea FAR 3.104)
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4.0 COST PROPOSAL
Sec Volume 2 for the Task Order 001
Cost Proposal.

Volume 4, Part B: Task Order 001

>
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5.0 KEY PERSONNEL RESUMES
Mo additional key persomnel  are
proposed for Task Order 001.

Volume 4, Part B: Task Crder 001

-
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6.0 DELIVERABLES AND
ACCEPTANCE CRITERIA

6.1 Deliverables and Delivery Schedule
In order to position ourselves to deliver
success, we make a significant investment

and assign our best, gqualified personnel to
develop (R -

COrder 00!, We define the approach and
plans to deliver success in the US-VISIT
program. We comply with government
requirements for deliverables in Section
1.2.5. These plans aliow us to dehver
benetits carly and reduee overall schedule
risk. The deliverable schedule for Task
Order 001, as shown in Figure 6-1,
establishes the foundation for the End
Vision. We identily deliverables that

Deliverable/Work Product

WEBS No. Name

We deliver quality deliverables/wark

products on lime and on budget
meeting acceptance criteria

= Our consistent dslivery track record is »_
*based on aligned sxpediations, flexibility,”,
 innovative approaches and mission focus ;3

= Involve US-VISIT stakeholders early and: =
#throughout the entire business process o
: deliver the Desired Business Results = 1‘

. Cumblne the skills, structure, and «* & i
-~ Fe50LIrCes to daliver high guafity service al

'Iowermsts T f;m;f.-;.wgzﬂa

USWT WS

support US-VISIT  Program  Lewvel
Management, Enginecring, and
Architecture in order to achieve program
success. The deliverables are available on
the and kept under
configuration management. Our

plan allows us to meet or exceed
lepislative mandaled delivery dates thereby
lowering program risk.

Figure 6-1. We daliver aur tachnical and management plans on time to meet review
requirements of the US-VISIT PMO and execute Task Order 001 to approved basalines
{sheet 1 of 3}
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Figure §-1. We deliver our technical and managemeni plans on time o meef raview
requirements of the US-VISIT PMO and execute Task Order 001 to approved baselines
{sheat 2 of 3)

Voleme 4, Part B: Task Order 001 =

The mformmation on this pags is proprietary to Accentuns LLP
Source Selaction Inforrmation - (See FAR 3 104) ﬂccenture

g-2



Al redacted
information
has been
withheld
under (b){d]

United States Visitor and Immigrant
Status Indicator Technology
{US-VISIT) Program HEECHO-04-R-00
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Figure 6-1. We deliver our techrical and management plans on time to meef review
requirements of the US-VISIT PMO and execute Task Order 001 to appraved bhaselings
{sheat 3 of 3)

6.2 Acceptance Criteria

The 1BR process defines the
acceptance criteria for the deliverable
schedule and major milestones of Task
Order 0D1. The IBR process, as shown mn
Figure 6-2, assesses the adequacy of the
contract performance  measurement
baschine 1 terms of technical scope,
schedules, carncd  value  methods,
resources and budget based on our
technical plan deliverables.

The IBR teams are responsible for
docurncntation and giving feedback of
their team's results and findings from the
review. This documcntation, provided by

Volume 4, Part B: Task Order 00

=
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Figure 6-2. We deliver our technical and management plans at the integrated basaline
review for acceptance and Gevamment input

the IBR teams, substantiates the decision reviews at key points during the pre-
as to whether we have properly basclined contract start activities and mobilization in
the contract in accordance with the order to countinually impreve the
Statement of Work, We conduct numerous  deliverables before the [BR.
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