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7.0 OPERATIONAL SCENARIOS The Smari Border Alliance solution is
designed to enhance seciurity while

reducing processing time

Our approach priovitizes people and
process and uses technology as an enabler
fo develop an effective Government border
management  sysiem  that  improves
security, facilitates legitimate (ravelers,
and is responsive fo the requivements of
stakeholders.

7.1 End Vision Operational Scenarios

The following scenarios describe both
the Government official and the traveler
views for the different US-VISIT
processes. Figure 7-1 illustrates the view
of the Pre-entry and Entry processes;
Figure 7-2  illustrates the  Status
Management and Exit processes; and USVP 163
Figure 7-3 depicts the view different
stakeholder groups receive from the
analysis conducted at the Mission
Operations Center (MOC).

We  mmplement
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Our approach b(d)

example,
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During the Entry process,

b4}

b(4}

Volume 3, Part A End Vision >

The information on this page is proprietary to Accenture LLP.

Source Selection Information — (See FAR 3.104) accenture
71



=24Njua20e 4171 aimussay
<

Uo|s|p pus v Hed ‘¢ awnjop

IEEIP]

weibold (LISIASN)
ABojouyae] 1o1e31pu| snyejg
wesbjwiw) pue JoYs|A Be1RIS pelUn




Si-L
(#01'E Y4 #95) — UOGRULOIU| UOIRaRS BaIN0S
UL:HEUUUN ‘g1 wnjuesay o) Aejeudoad 5) abed sk vo uolELLOl BUY
=

UO|S|A PUS W Hed ‘g SWNjoA

sassas0ud x3 pue JuawalBeuey smeis Jno "Z-L ainbiy ) .
umore Aq mprog oy 1 saw Surssasod

peads Ay ‘sIdjPARI PUE JUSUNLIDAOD
i) loq 10] A[PUSLE-12SN pUe SANISYD H1e
sossanoad Aoy LISIA-SN .29-0L, 2YJ,
s)jouag T'L
WFISUL PUR WOREULIOJUL I
SIOYPW UOISIDOp Juaunusson Furpiaoad
pue ‘somppiqeaaujoa Sudyuspr £q funoos
saouRyua O YL

DHEIS (6D 10] JUEAD[D] SMOTA
poznwolsny - sopiaosd  Ajjeonueudp  pue
uonEULON  jueAs|as  sazi[ejusunedumos
DOW 21} ‘S10J2101]) ‘UOTIFULIOJUI JO SMOIA
Juzsappp aunbar swoploysyes Jusuayyic]
‘woneuuojul quourpad oo pue sneys
wojsks siojuow pue ‘sisAjeue Koeatd
puw Ajunaos ‘sisAjeur ounmy [eal sjONPUOd
'SISEQ JUBISUOD B U0 UDHEULIOJUT $05[[00
DOW A4l ‘SIAP[OYANEIS AP oy
0} sapraosd DO 241 eI} uonEULIOJ JO
sody oy siowdop g-7 amig spjoyoyels
pue s128n :haﬂ,_,—n_u JEPOIILIIOIZE O] SMATA
ajqixay) “anweudp sapiaoad pue HOW i)
Aq pajensayoio st aseyd sisdjeuy oy,

IapIog o) ¢ N0 8§ Y8 ‘HOJ
puE| ® PIA S)IXD JOALS ® UDA

SIIJSURI] A[[ESUEWOINE
_._.ﬂﬂum..ﬂw :TJUU_._D 2 woIy w _HQEC m
10Fussse] DUI| SSIID 10 SULIE SU) M
ampedap 10] Yooup susppaen C‘sdigs
Iafuassed puw souvpdne ug sossadoud
Bunsixo soBeIoAD] XY pue| pue eas ‘ae
— 0 AI9AD B N0 YOOI RID[DAEN T
> amdy] ur u2as se ‘ssaooid Jxy Ay

~% ux3 > < waweBeuey smels

umifioid (LisIA-sn)
Afiojouyae] Jojeajpu| smels
by pue Jopsip sejeg pejun

9600-4-v0-DHISSH




b4}

b{4)

b{4}

b{4)

_ United States Visitor and Immigrant
s Status Indicator Technology
(US-VISIT) Program

HSSCHQ-04-R-0096

— Analysis —

UsWP 171

Figure 7-3. The Mission Operations Center provides real time analysis and support to a

travelers to

US-VISIT 18 accessible locally,
regionally and nationally through a secure
network connection. The MOC provides
daily analysis and reports of key risks,
border trends, historical data, and incidents
to all authorized users, regardless of level
or location. In addition,

As a result of both business process
reengineering and the use of advanced
technology

At the POEs, the primary process
is consistent, streamlined and includes
completion of many administrative
procedures. Fewer travelers are sent to
secondary, but those who are represent a
greater risk threat to entry into the U.S.

variety of stakeholders, creating a network of information that improves securit

The 1improved processes are also
consistent with the DHS one face at the
border initiative and support cross training
for officers so that they can work
effectively in any position at any POE -
air, sea or land.

The End Vision Operational Scenarios
for the key US-VISIT processes achieve
significant process improvements and
strengthen overall security. The Smart
Border Alliance accomplishes this by
implementing
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