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Commons-based Peer Production

*Information, knowledge and cultural production

*Large-scale geographically dispersed group collaboration 

*Organized without markets or managerial hierarchies





* Sharing
    * Openness

* All information should be free
    * Decentralization

    * Free access to computers
*You can create art and beauty on a computer

    * Computers can change your life for the better









Community Memory, 1973





Ted Nelson, 1974







Richard M. Stallman



Freedom as in Free Speech



“Free software” is a matter of liberty, not price. 
To understand the concept, you should think of 
“free” as in “free speech,” not as in “free beer.”



 * The freedom to run the program, for any purpose.

* The freedom to study how the program works, and 
change it to make it do what you wish. 

    * The freedom to redistribute copies so you can help 
your neighbor.

 * The freedom to distribute copies of your modified 
versions to others



From Idealism to Pragmatism





Linus Torvalds





Eric S. Raymond





1. Every good work of software starts by scratching a 
developer's personal itch.

    4. If you have the right attitude, interesting problems will 
find you.

    7. Release early. Release often. And listen to your 
customers.

    8. Given a large enough beta-tester and co-developer 
base, almost every problem will be characterized quickly and 

the fix obvious to someone.



1998



Campaigning for “World Domination”



Conclusion


